
CHTR H

232 West 9th t

CI chool Plan | 2022 - 2023

VIION FOR LARNING

Chester High chool will provide an educational experience that will optimize success for all students. We will honor est practices in

teaching and learning so that all students learn at high levels. In pursuit of educational excellence, Chester High chool aims to empower ALL

students to ecome high academic achievers and lifelong learners who understand the need for rigor and diversi ed education to e prepared

to compete and succeed eond high school graduation in the 21st Centur gloal market.



TRING COMMITT

Name Position uilding/Group

Judith Odom Regular ducation Teacher CH/chool-Level ducators/Teacher

Ronald rown Administrator CH/chool-Level ducators/Administration

Rose Marsh Regular ducation Teacher CH/chool-Level ducators/Teacher

Maria Laut pecial ducation Teacher CH -Level Coordinator/Teacher

uni lackwell Communit Partner Communit Memer

Michael McCline Administrator CH/chool-Level ducators/Administration

Tamm trand-Yarra District Level Leaders CH-Truanc-/Administrator

Keith Talor Teacher CH-chool Climate/Coordinator

Thomas uonocore Teacher CH/chool-Level ducators/Teacher

Viola Norman Teacher CH/chool-Level ducators/Teacher

hannon Murph Teacher CH/chool-Level ducators/Teacher

Khalid utton District Level Leaders CH/District Level

hakira Akins Communit Memer CH/ Parent



Name Position uilding/Group

Max Mclean tudent CH / tudent

Craig Parkinson Chief chool Administrator CH / District Level

Monique Hale District Level Leaders CH / District Level

Heather tottlemer ducation pecialist CH / chool Improvement Facilitator

Carlena Parker District Level Leaders CH / District Level



TALIHD PRIORITI

Priorit tatement
Outcome
Categor

Provide instructional coaches to consistentl support in Literature, Algera I and iolog I with implementing curriculum,
supporting differentiation, and modeling classroom expectations then all students will have high-qualit learning
experiences in the Kestone tested areas. Provide an instructional coaches to consistentl support in Literature, Algera I
and iolog I with implementing curriculum, supporting differentiation, and modeling classroom expectations then all
students will have high-qualit learning experiences in the Kestone tested areas.
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Practices 1:

Focus on
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Improvement
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Continuous

Improvement

of Instruction

ssential

Practices 1:

Focus on

Continuous

Improvement

of Instruction

stalish school wide standards within CH for attendance related data entr and monitoring then clear, accurate, informed
intervention decisions to drive higher attendance can e realized..

Regular

Attendance



Priorit tatement
Outcome
Categor

vidence-ased trateg

Partnership Practices

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Attendance  the end of the 2022-23 school ear 37.8% of all CH students will attend school 90% of school das.

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Form a school-ased attendance team to meet i-weekl to
include administrator, coach, counselor, teacher, and
identif a student-memer.

2022-08-01 -
2022-08-19

Determine attendance
meeting procedures for i-
weekl attendance
routines.

Google Drive

et calendar dates and meeting times for the 22-23 Y. 2022-08-01 -
2022-08-19

Determine attendance
meeting procedures for i-
weekl attendance
routines.

Google Drive



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Develop a checklist of topics for homeroom teachers to
cover when communicating with families efore the start of
school.

2022-08-01 -
2022-08-19

Principal / Assistant
Principal

Google Drive

Create and deliver professional learning for all staff
memers on contacting families and students regarding
attendance and general ack to school information.

2022-08-01 -
2022-08-19

Principal /Assistant
Principal

Google Drive

Create, share, and monitor a tool to capture each
homeroom teacher’s calls, dates to ensure ALL students are
contacted.

2022-08-01 -
2022-09-30

Assistant Principal Google Drive

Homeroom teachers initiate first contact with ALL students
and families prior to the school ear starting.

2022-08-15 -
2022-08-26

Assistant Principal Goggle Drive

Create and deliver professional learning on school-ased
attendance procedures.

2022-08-01 -
2022-08-19

Principal /Assistant
Principal

Google Drive

Determine attendance meeting procedures for i-weekl
attendance routines.

2022-08-01 -
2022-08-19

Principal / Assistant
Principal

Google Drive

Meet i Weekl during the 1st quarter. 2022-08-29 -
2022-10-31

Principal /Assistant
Principal

Google Drive

Meet i Weekl during the 2nd quarter. 2022-11-01 -
2022-12-31

Principal /Assistant
Principal

Google Drive



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

 the end of the 2022-23 school ear 37.8% of all CH students will attend school 90% of school das.

Monitoring/valuation

Partnership Practices

vidence-ased trateg

Improving Adolescent Literac

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

LA 10 Goal 25.3% of LA 10 students will score proficient or advanced on the Literature Kestone xam

Meet i Weekl during the 3rd quarter. 2023-01-01 -
2023-03-31

Principal / Assistant
Principal

Google Drive

Meet i Weekl during the 4th quarter. 2024-04-01 -
2023-06-30

Principal / Assistant
Principal

Google Drive



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Hire Instructional Coach for LA to uild capacit among
teachers.

2022-07-01 -
2022-08-01

Human Resources
Principal

Retention protocol for
Instructional Coach (FT LA
CI Funds )

Organize and maintain a repositor of intervention
materials that matches student needs.

2022-07-01 -
2022-09-30

Instructional Coach
Principal LA 10 Teachers

Repositor of interventions
Instructional Coach (FT LA
CI Funds)

In collaoration with district administration and school-
ased administration, create and adopt a model for
instructional coaching

2022-07-01 -
2022-08-01

Principal Instructional
Coach DCIU

DCIU PD

Create or adopt a coaching ccle evaluation tool to
determine effectiveness of coaching

2022-07-01 -
2022-08-19

Principal Instructional
Coach DCIU

DCIU Coaching upport

In collaoration with administration, identif teachers to
work with for Quarter 1

22022-08-29 -
2022-10-31

Assistant Principal
Instructional Coach LA
10 Teachers DCIU
Coaches

elect. implement, and monitor
an intervention program and
intentional instructional focus

In collaoration with district administration and school-
ased administration, create and adopt a model for
instructional coaching

2022-07-01 -
2022-08-26

Assistant Principal
Instructional Coach LA
10 Teachers DCIU
Coaches

elect. implement, and monitor
an intervention program and
intentional instructional focus

In collaoration with administration, identif teachers to
work with for Quarter 2

2022-11-01 -
2022-12-31

Assistant Principal
Instructional Coach LA

elect. implement, and monitor
an intervention program and



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

10 Teachers DCIU
Coaches

intentional instructional focus

In collaoration with administration, identif teachers to
work with for Quarter 3

2023-01-01 -
2023-03-31

Assistant Principal
Instructional Coach LA
10 Teachers DCIU
Coaches

elect. implement, and monitor
an intervention program and
intentional instructional focus

In collaoration with administration, identif teachers to
work with for Quarter 4

2023-04-01 -
2023-06-30

Assistant Principal
Instructional Coach LA
10 Teachers DCIU
Coaches

elect. implement, and monitor
an intervention program and
intentional instructional focus

Create a schedule that allows for common planning time
for LA teachers and instructional coach to positivel
impact LA student achievement.

2022-07-01 -
2022-08-19

Principal Assistant
Principal Guidance
Counselor Instructional
Coach

-school scheduling tools
cheduling team uilding full
staffed

Construct a portal for teams to input common planning
time agendas and artifacts

2022-07-01 -
2022-08-19

Principal Assistant
Principal DCIU Coach
Instructional Coach

DCIU Coaching Google Drive

Work with content area teams to develop professional
learning for content teams around common planning
time.

2022-08-22 -
2023-06-09

Principal Assistant
Principal DCIU Coach
Instructional Coach LA
10 Teachers

DCIU Coaching



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Roster that includes PLC time, lesson plan walkthrough document, intervention schedule, progress monitoring schedule.

Monitoring/valuation

Lesson Plan Walkthroughs, informal classroom walkthroughs, student growth data from selected assessments. iweekl, monthl and

quarterl routines to monitor implementation of the plan and progress of the goals

vidence-ased trateg

Provide sstematic and explicit instruction in Algera I

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Algera I Goal 19.3 % of all Algera I students will score proficient or advanced on the Algera I Kestone xam.

Formulate a schedule for instructional coaches and
administration to attend common planning time.

2022-07-01 -
2022-08-19

Principal Assistant
Principal Guidance
Counselor Instructional
Coach

DCIU Coaching cheduling
Team



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Create a schedule that allows for common planning time
for Algera I teachers and instructional coach to positivel
impact Algera I student achievement.

2022-07-01 -
2022-08-12

Principal Assistant
Principal Guidance
Counselor Instructional
Coach

-school scheduling tools
cheduling team uilding
full staffed

Hire Instructional Coach for Algera I uild capacit among
teachers.

2022-07-01 -
2022-07-31

Human Resources
Principal

Retention protocol for
Instructional Coach (FT
Algera CI Funds )

Construct a portal for teams to input common planning
time agendas and artifacts

2022-07-01 -
2022-09-30

Principal Assistant
Principal DCIU Coach
Instructional Coach

DCIU Coaching Google Drive

Work with content area teams to develop professional
learning for content teams around common planning time.

2022-08-22 -
2023-06-09

Principal Assistant
Principal DCIU Coach
Instruction Coach
Algera Teachers

DCIU PD

Formulate a schedule for instructional coaches and
administration to attend common planning time.

2022-07-01 -
2022-08-19

Principal Assistant
Principal Guidance
Counselor Instructional
Coach

cheduling Team DCIU
Coaching

In collaoration with administration, identif teachers to
work with for Quarter 1

2022-06-27 -
2022-10-31

Assistant Principal
Instructional Coach
Algera I Teachers DCIU
Coaches

elect. implement, and
monitor an intervention
program and intentional
instructional focus



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Roster that includes PLC time, lesson plan walkthrough document, intervention schedule, progress monitoring schedule.

Monitoring/valuation

Lesson Plan Walkthroughs, informal classroom walkthroughs, student growth data from selected assessments. iweekl, monthl and

quarterl routines to monitor implementation of the plan and progress of the goals

In collaoration with administration, identif teachers to
work with for Quarter 2

2022-11-01 -
2022-12-31

Assistant Principal
Instructional Coach
Algera I Teachers DCIU
Coaches

elect. implement, and
monitor an intervention
program and intentional
instructional focus

In collaoration with administration, identif teachers to
work with for Quarter 3

2023-01-03 -
2023-03-31

Assistant Principal
Instructional Coach
Algera I Teachers DCIU
Coaches

elect. implement, and
monitor an intervention
program and intentional
instructional focus

In collaoration with administration, identif teachers to
work with for Quarter 4

2023-04-01 -
2023-06-30

Assistant Principal
Instructional Coach
Algera I Teachers DCIU
Coaches

elect. implement, and
monitor an intervention
program and intentional
instructional focus



vidence-ased trateg

Provide sstematic and explicit instruction in iolog

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

iolog Goal 18.4% of all iolog students will score proficient or advanced on the iolog Kestone xam..

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Create a schedule that allows for common planning time
for iolog teachers and instructional coach to positivel
impact iolog student achievement.

2022-07-01 -
2022-08-12

Principal Assistant
Principal Guidance
Counselor Instructional
Coach

-school scheduling tools
cheduling team uilding full
staffed

Organize and maintain a repositor of intervention
materials that matches student needs.

2022-07-01 -
2022-09-30

Instructional Coach
Principal iolog
Teachers

Repositor of interventions
Instructional Coach (FT LA
Math CI Funds)

In collaoration with district administration and school-
ased administration, create and adopt a model for
instructional coaching

2022-07-01 -
2022-07-30

Principal Instructional
Coach DCIU Coaches

DCIU Training and Coaching

Create or adopt a coaching ccle evaluation tool to
determine effectiveness of coaching

2022-07-01 -
2022-08-19

Principal Instructional
Coach DCIU Coaches

DCIU Coaching

In collaoration with district administration and school- 2022-07-01 - Assistant Principal elect. implement, and



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

ased administration, create and adopt a model for
instructional coaching

2022-08-26 Instructional Coach
iolog Teachers DCIU
Coaches

monitor an intervention
program and intentional
instructional focus

In collaoration with administration, identif teachers to
work with for Quarter 1

2022-06-27 -
2022-10-31

Assistant Principal
Instructional Coach
iolog Teachers DCIU
Coaches

elect. implement, and
monitor an intervention
program and intentional
instructional focus

In collaoration with administration, identif teachers to
work with for Quarter 2

2022-11-01 -
2022-12-31

Assistant Principal
Instructional Coach
iolog Teachers DCIU
Coaches

elect. implement, and
monitor an intervention
program and intentional
instructional focus

In collaoration with administration, identif teachers to
work with for Quarter 3

2023-01-01 -
0023-03-31

Assistant Principal
Instructional Coach
iolog Teachers DCIU
Coaches

elect. implement, and
monitor an intervention
program and intentional
instructional focus

In collaoration with administration, identif teachers to
work with for Quarter 4

2023-04-01 - Assistant Principal
Instructional Coach
iolog Teachers DCIU
Coaches

elect. implement, and
monitor an intervention
program and intentional
instructional focus

Construct a portal for teams to input common planning
time agendas and artifacts

2022-07-01 -
2022-09-30

Principal Assistant
Principal DCIU Coach

Google Drive DCIU Coaching



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Roster that includes PLC time, lesson plan walkthrough document, intervention schedule, progress monitoring schedule.

Monitoring/valuation

Lesson Plan Walkthroughs, informal classroom walkthroughs, student growth data from selected assessments. iweekl, monthl and

quarterl routines to monitor implementation of the plan and progress of the goals

Instructional Coach

Work with content area teams to develop professional
learning for content teams around common planning time.

2022-08-22 -
2023-06-09

Principal Assistant
Principal DCIU Coach
Instructional Coach
iolog Teachers

DCIU Coaching Google Drive

Formulate a schedule for instructional coaches and
administration to attend common planning time.

2022-07-01 -
2022-08-19

Principal Assistant
Principal Guidance
Counselor Instructional
Coach

cheduling Team DCIU
Coaching



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-23 school ear 37.8% of all CH students will attend school 90%

of school das. (Attendance)

Partnership
Practices

Create and deliver
professional
learning for all
staff memers on
contacting
families and
students
regarding
attendance and
general ack to
school
information.

08/01/2022
-
08/19/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

25.3% of LA 10 students will score proficient or advanced on the Literature Kestone

xam (LA 10 Goal )

Improving
Adolescent
Literac

In collaoration
with district
administration and
school-ased
administration,
create and adopt a
model for
instructional
coaching

07/01/2022
-
08/01/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

19.3 % of all Algera I students will score proficient or advanced on the Algera I

Kestone xam. (Algera I Goal)

Provide
sstematic
and
explicit
instruction
in Algera I

Work with content
area teams to
develop
professional
learning for
content teams
around common
planning time.

08/22/2022
-
06/09/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

18.4% of all iolog students will score proficient or advanced on the iolog Kestone

xam.. (iolog Goal )

Provide
sstematic
and
explicit
instruction
in iolog

In collaoration
with district
administration and
school-ased
administration,
create and adopt a
model for
instructional
coaching

07/01/2022
-
07/30/2022



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



chool oard Minutes or Affirmation tatement

Chief chool Administrator

chool Improvement Facilitator ignature

uilding Principal ignature

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

49% of student were Proficient and aove on the LA nd of
school Common Assessment of the 2020-2021

10 % of tudents show growth in operations and inequalities in
OY Common Assuagement

4.91% of students scored asic up form 3.61% during the 1st
administration of CDT exam and 94.09% of student scored
eond asic

10.4% Proficient or Advanced on the Fall (2020-2021) Future Read
Index which was an increase from 7.1 on the 2018-2019

tudents scored Proficient and aove at 75% out 49 students who
took the OY Common Assessment

The 2020-21 iolog PVAA Academic Growth core for lack
students is 78. This group out performed the All Group tatewide
Growth tandard of 70 and All Group tatewide Average Growth
core of 74.5.

.P. 1 Align curricular materials and lesson plans to the PA
tandards

Challenges

64% of CH lack tudents did did meet meet the average state
standard growth score of 75.5

66% of CH conomicall Challenged students did did meet meet
the average state standard growth score of 75.5

15.5% of the All tudent Group scored Proficient or Advanced on
the 2020-21 Literature Kestone.

10% of tudents show growth in all areas of asic skills in Math
180 intervention

94.09% of student scored eond asic down from 96% during
the 1st administration of the algera Math CDT

1.4% of the All tudent Group scored Proficient or Advanced on
the 2020-21 Algera Kestone.

10.4 % of tudent scored 10.4% Proficient or Advanced on the20-
21 Kestones

6.0 % of lack tudents cored Proficient or Advanced

10.0& of conomicall Disadvantaged tudents scored Proficient



trengths Challenges

.P. 7 Collectivel shape the vision for continuous improvement
of teaching and learning

.P. 8: uild leadership capacit and empower staff in the
development and successful implementation of initiatives that
etter serve students, staff, and the school

Not Applicale

PLC meeting held weekl to analze student performance in each
Theme ased Academ (Informational and Technolog, Honors,
and Criminal Justice). The team discusses attendance, gaps with
instruction, career opportunities, and students learning. Then
memers of the team plan for est practices aimed at student
learning.

Information and Technolog and Criminal Justice Academ are
working with curriculum facilitators from Inspired Instruction. The
end goal is to have a completed curriculum map with scope and
sequence, containing PL, and International Certification and
training.

The 2020-21 Literature PVAA Academic Growth core for
conomicall Disadvantaged students is 66. This group is
approaching the All Group tatewide Growth tandard of 70.

The 2020-21 iolog PVAA Academic Growth core for lack

or Advanced

.P. 4 Identif and address individual student learning needs .P.
2 Use sstematic, collaorative planning processes to ensure
instruction is coordinated, aligned, and evidence-ased

.P. 5 Provide frequent, timel, and sstematic feedack and
support on instructional practices

Not Applicale

CH CT Programs did not compete in 20-21 Competition due to
Covid related issues.

New textooks and instructional resources were purchased in
each content area. ach department has to develop curriculum
maps that align to the text and PA standards. Teachers require
professional development and content-focused coaching to help
teachers design and implement rigorous, standards ased lessons.

The All tudent Group did not meet the 2020-21 tate
Performance tandard in Regular Attendance.

10.4% of the All tudent Group scored Proficient or Advanced on
the 2020-21 iolog Kestone

1.4% of the All tudent Group scored Proficient or Advanced on



trengths Challenges

students is 78. This group out performed the All Group tatewide
Growth tandard of 70 and All Group tatewide Average Growth
core of 74.5.

the 2020-21 Algera Kestone.

15.6% of the All tudent Group scored Proficient or Advanced on
the 2020-21 Literature Kestone.

All tudent Group Dail Attendance rate was reported at 10%

Most Notale Oservations/Patterns

ased on the analses of Chester High chool, the Future Read PA Index presents data with limited evidence of student growth. Do the
realized opportunit for growth, this plan will allow common planning time and coaching in LA 10 , iolog , and Algera I along with an
attendance focus to promote academic achievement for ever student at Chester High chool.

Challenges Discussion Point Priorit for Planning

The All
tudent
Group did
not meet the
2020-21
tate

All tudent Group Dail Attendance rate was reported at 10%



Challenges Discussion Point Priorit for Planning

Performance
tandard in
Regular
Attendance.

.P. 4
Identif and
address
individual
student
learning
needs .P. 2
Use
sstematic,
collaorative
planning
processes to
ensure
instruction is
coordinated,
aligned, and
evidence-
ased

If we estalish consistent common planning time protocols for Literature, Algera I, and iolog I and
teachers align their instruction and assessments with state standards and each other, then all students
will have opportunities to engage in content-specific thinking and discourse, and persevere to
demonstrate what the know and can do. If we provide instructional coaches to consistentl support
in Literature, Algera I and iolog I with implementing curriculum, supporting differentiation, and
modeling classroom expectations then all students will have high-qualit learning experiences in the
Kestone tested areas. If we estalish consistent common planning time protocols for Literature,
Algera I, and iolog I and teachers align their instruction and assessments with state standards and
each other, then all students will have opportunities to engage in content-specific thinking and
discourse, and persevere to demonstrate what the know and can do. If we provide instructional
coaches to consistentl support in Literature, Algera I and iolog I with implementing curriculum,
supporting differentiation, and modeling classroom expectations then all students will have high-
qualit learning experiences in the Kestone tested areas.

.P. 5
Provide
frequent,

If we estalish consistent common planning time protocols for Literature, Algera I, and iolog I and
teachers align their instruction and assessments with state standards and each other, then all students
will have opportunities to engage in content-specific thinking and discourse, and persevere to



Challenges Discussion Point Priorit for Planning

timel, and
sstematic
feedack
and support
on
instructional
practices

demonstrate what the know and can do. If we provide instructional coaches to consistentl support
in Literature, Algera I and iolog I with implementing curriculum, supporting differentiation, and
modeling classroom expectations then all students will have high-qualit learning experiences in the
Kestone tested areas.



ADDNDUM : ACTION PLAN

Action Plan: Partnership Practices

Action teps Anticipated tart/Completion Date

Form a school-ased attendance team to meet i-
weekl to include administrator, coach, counselor,
teacher, and identif a student-memer.

08/01/2022 - 08/19/2022

Monitoring/valuation Anticipated Output

Partnership Practices  the end of the 2022-23 school ear 37.8% of all CH students will attend
school 90% of school das.

Material/Resources/upports Needed PD tep

Google Drive no



Action teps Anticipated tart/Completion Date

et calendar dates and meeting times for the 22-23
Y.

08/01/2022 - 08/19/2022

Monitoring/valuation Anticipated Output

Partnership Practices  the end of the 2022-23 school ear 37.8% of all CH students will attend
school 90% of school das.

Material/Resources/upports Needed PD tep

Google Drive no



Action teps Anticipated tart/Completion Date

Develop a checklist of topics for homeroom teachers
to cover when communicating with families efore
the start of school.

08/01/2022 - 08/19/2022

Monitoring/valuation Anticipated Output

Partnership Practices  the end of the 2022-23 school ear 37.8% of all CH students will attend
school 90% of school das.

Material/Resources/upports Needed PD tep

Google Drive no



Action teps Anticipated tart/Completion Date

Create and deliver professional learning for all staff
memers on contacting families and students
regarding attendance and general ack to school
information.

08/01/2022 - 08/19/2022

Monitoring/valuation Anticipated Output

Partnership Practices  the end of the 2022-23 school ear 37.8% of all CH students will attend
school 90% of school das.

Material/Resources/upports Needed PD tep

Google Drive es



Action teps Anticipated tart/Completion Date

Create, share, and monitor a tool to capture each
homeroom teacher’s calls, dates to ensure ALL
students are contacted.

08/01/2022 - 09/30/2022

Monitoring/valuation Anticipated Output

Partnership Practices  the end of the 2022-23 school ear 37.8% of all CH students will attend
school 90% of school das.

Material/Resources/upports Needed PD tep

Google Drive no



Action teps Anticipated tart/Completion Date

Homeroom teachers initiate first contact with ALL
students and families prior to the school ear starting.

08/15/2022 - 08/26/2022

Monitoring/valuation Anticipated Output

Partnership Practices  the end of the 2022-23 school ear 37.8% of all CH students will attend
school 90% of school das.

Material/Resources/upports Needed PD tep

Goggle Drive no



Action teps Anticipated tart/Completion Date

Create and deliver professional learning on school-
ased attendance procedures.

08/01/2022 - 08/19/2022

Monitoring/valuation Anticipated Output

Partnership Practices  the end of the 2022-23 school ear 37.8% of all CH students will attend
school 90% of school das.

Material/Resources/upports Needed PD tep

Google Drive no



Action teps Anticipated tart/Completion Date

Determine attendance meeting procedures for i-
weekl attendance routines.

08/01/2022 - 08/19/2022

Monitoring/valuation Anticipated Output

Partnership Practices  the end of the 2022-23 school ear 37.8% of all CH students will attend
school 90% of school das.

Material/Resources/upports Needed PD tep

Google Drive no



Action teps Anticipated tart/Completion Date

Meet i Weekl during the 1st quarter. 08/29/2022 - 10/31/2022

Monitoring/valuation Anticipated Output

Partnership Practices  the end of the 2022-23 school ear 37.8% of all CH students will attend
school 90% of school das.

Material/Resources/upports Needed PD tep

Google Drive no



Action teps Anticipated tart/Completion Date

Meet i Weekl during the 2nd quarter. 11/01/2022 - 12/31/2022

Monitoring/valuation Anticipated Output

Partnership Practices  the end of the 2022-23 school ear 37.8% of all CH students will attend
school 90% of school das.

Material/Resources/upports Needed PD tep

Google Drive no



Action teps Anticipated tart/Completion Date

Meet i Weekl during the 3rd quarter. 01/01/2023 - 03/31/2023

Monitoring/valuation Anticipated Output

Partnership Practices  the end of the 2022-23 school ear 37.8% of all CH students will attend
school 90% of school das.

Material/Resources/upports Needed PD tep

Google Drive no



Action teps Anticipated tart/Completion Date

Meet i Weekl during the 4th quarter. 04/01/2024 - 06/30/2023

Monitoring/valuation Anticipated Output

Partnership Practices  the end of the 2022-23 school ear 37.8% of all CH students will attend
school 90% of school das.

Material/Resources/upports Needed PD tep

Google Drive no

Action Plan: Improving Adolescent Literac



Action teps Anticipated tart/Completion Date

Hire Instructional Coach for LA to uild capacit
among teachers.

07/01/2022 - 08/01/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

Retention protocol for Instructional Coach (FT LA CI Funds ) no



Action teps Anticipated tart/Completion Date

Organize and maintain a repositor of intervention
materials that matches student needs.

07/01/2022 - 09/30/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

Repositor of interventions Instructional Coach (FT LA CI Funds) no



Action teps Anticipated tart/Completion Date

In collaoration with district administration and
school-ased administration, create and adopt a
model for instructional coaching

07/01/2022 - 08/01/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

DCIU PD es



Action teps Anticipated tart/Completion Date

Create or adopt a coaching ccle evaluation tool to
determine effectiveness of coaching

07/01/2022 - 08/19/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

DCIU Coaching upport no



Action teps Anticipated tart/Completion Date

In collaoration with administration, identif teachers
to work with for Quarter 1

01/01/0001 - 10/31/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

elect. implement, and monitor an intervention program and intentional instructional focus no



Action teps Anticipated tart/Completion Date

In collaoration with district administration and
school-ased administration, create and adopt a
model for instructional coaching

07/01/2022 - 08/26/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

elect. implement, and monitor an intervention program and intentional instructional focus no



Action teps Anticipated tart/Completion Date

In collaoration with administration, identif teachers
to work with for Quarter 2

11/01/2022 - 12/31/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

elect. implement, and monitor an intervention program and intentional instructional focus no



Action teps Anticipated tart/Completion Date

In collaoration with administration, identif teachers
to work with for Quarter 3

01/01/2023 - 03/31/2023

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

elect. implement, and monitor an intervention program and intentional instructional focus no



Action teps Anticipated tart/Completion Date

In collaoration with administration, identif teachers
to work with for Quarter 4

04/01/2023 - 06/30/2023

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

elect. implement, and monitor an intervention program and intentional instructional focus no



Action teps Anticipated tart/Completion Date

Create a schedule that allows for common planning
time for LA teachers and instructional coach to
positivel impact LA student achievement.

07/01/2022 - 08/19/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

-school scheduling tools cheduling team uilding full staffed no



Action teps Anticipated tart/Completion Date

Construct a portal for teams to input common
planning time agendas and artifacts

07/01/2022 - 08/19/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

DCIU Coaching Google Drive no



Action teps Anticipated tart/Completion Date

Work with content area teams to develop professional
learning for content teams around common planning
time.

08/22/2022 - 06/09/2023

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

DCIU Coaching no



Action teps Anticipated tart/Completion Date

Formulate a schedule for instructional coaches and
administration to attend common planning time.

07/01/2022 - 08/19/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

DCIU Coaching cheduling Team no

Action Plan: Provide sstematic and explicit instruction in Algera I



Action teps Anticipated tart/Completion Date

Create a schedule that allows for common planning
time for Algera I teachers and instructional coach to
positivel impact Algera I student achievement.

07/01/2022 - 08/12/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

-school scheduling tools cheduling team uilding full staffed no



Action teps Anticipated tart/Completion Date

Hire Instructional Coach for Algera I uild capacit
among teachers.

07/01/2022 - 07/31/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

Retention protocol for Instructional Coach (FT Algera CI Funds ) no



Action teps Anticipated tart/Completion Date

Construct a portal for teams to input common
planning time agendas and artifacts

07/01/2022 - 09/30/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

DCIU Coaching Google Drive no



Action teps Anticipated tart/Completion Date

Work with content area teams to develop professional
learning for content teams around common planning
time.

08/22/2022 - 06/09/2023

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

DCIU PD es



Action teps Anticipated tart/Completion Date

Formulate a schedule for instructional coaches and
administration to attend common planning time.

07/01/2022 - 08/19/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

cheduling Team DCIU Coaching no



Action teps Anticipated tart/Completion Date

In collaoration with administration, identif teachers
to work with for Quarter 1

06/27/2022 - 10/31/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

elect. implement, and monitor an intervention program and intentional instructional focus no



Action teps Anticipated tart/Completion Date

In collaoration with administration, identif teachers
to work with for Quarter 2

11/01/2022 - 12/31/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

elect. implement, and monitor an intervention program and intentional instructional focus no



Action teps Anticipated tart/Completion Date

In collaoration with administration, identif teachers
to work with for Quarter 3

01/03/2023 - 03/31/2023

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

elect. implement, and monitor an intervention program and intentional instructional focus no



Action teps Anticipated tart/Completion Date

In collaoration with administration, identif teachers
to work with for Quarter 4

04/01/2023 - 06/30/2023

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

elect. implement, and monitor an intervention program and intentional instructional focus no

Action Plan: Provide sstematic and explicit instruction in iolog



Action teps Anticipated tart/Completion Date

Create a schedule that allows for common planning
time for iolog teachers and instructional coach to
positivel impact iolog student achievement.

07/01/2022 - 08/12/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

-school scheduling tools cheduling team uilding full staffed no



Action teps Anticipated tart/Completion Date

Organize and maintain a repositor of intervention
materials that matches student needs.

07/01/2022 - 09/30/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

Repositor of interventions Instructional Coach (FT LA Math CI Funds) no



Action teps Anticipated tart/Completion Date

In collaoration with district administration and
school-ased administration, create and adopt a
model for instructional coaching

07/01/2022 - 07/30/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

DCIU Training and Coaching es



Action teps Anticipated tart/Completion Date

Create or adopt a coaching ccle evaluation tool to
determine effectiveness of coaching

07/01/2022 - 08/19/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

DCIU Coaching no



Action teps Anticipated tart/Completion Date

In collaoration with district administration and
school-ased administration, create and adopt a
model for instructional coaching

07/01/2022 - 08/26/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

elect. implement, and monitor an intervention program and intentional instructional focus no



Action teps Anticipated tart/Completion Date

In collaoration with administration, identif teachers
to work with for Quarter 1

06/27/2022 - 10/31/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

elect. implement, and monitor an intervention program and intentional instructional focus no



Action teps Anticipated tart/Completion Date

In collaoration with administration, identif teachers
to work with for Quarter 2

11/01/2022 - 12/31/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

elect. implement, and monitor an intervention program and intentional instructional focus no



Action teps Anticipated tart/Completion Date

In collaoration with administration, identif teachers
to work with for Quarter 3

01/01/2023 - 03/31/0023

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

elect. implement, and monitor an intervention program and intentional instructional focus no



Action teps Anticipated tart/Completion Date

In collaoration with administration, identif teachers
to work with for Quarter 4

04/01/2023 - 01/01/0001

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

elect. implement, and monitor an intervention program and intentional instructional focus no



Action teps Anticipated tart/Completion Date

Construct a portal for teams to input common
planning time agendas and artifacts

07/01/2022 - 09/30/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

Google Drive DCIU Coaching no



Action teps Anticipated tart/Completion Date

Work with content area teams to develop professional
learning for content teams around common planning
time.

08/22/2022 - 06/09/2023

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

DCIU Coaching Google Drive no



Action teps Anticipated tart/Completion Date

Formulate a schedule for instructional coaches and
administration to attend common planning time.

07/01/2022 - 08/19/2022

Monitoring/valuation Anticipated Output

Lesson Plan Walkthroughs, informal classroom
walkthroughs, student growth data from selected
assessments. iweekl, monthl and quarterl
routines to monitor implementation of the plan and
progress of the goals

Roster that includes PLC time, lesson plan walkthrough document, intervention
schedule, progress monitoring schedule.

Material/Resources/upports Needed PD tep

cheduling Team DCIU Coaching no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022-23 school ear 37.8% of all CH students will attend school 90%

of school das. (Attendance)

Partnership
Practices

Create and deliver
professional
learning for all
staff memers on
contacting
families and
students
regarding
attendance and
general ack to
school
information.

08/01/2022
-
08/19/2022

25.3% of LA 10 students will score proficient or advanced on the Literature Kestone

xam (LA 10 Goal )

Improving
Adolescent
Literac

In collaoration
with district
administration and
school-ased
administration,
create and adopt a
model for
instructional
coaching

07/01/2022
-
08/01/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

19.3 % of all Algera I students will score proficient or advanced on the Algera I

Kestone xam. (Algera I Goal)

Provide
sstematic
and
explicit
instruction
in Algera I

Work with content
area teams to
develop
professional
learning for
content teams
around common
planning time.

08/22/2022
-
06/09/2023

18.4% of all iolog students will score proficient or advanced on the iolog Kestone

xam.. (iolog Goal )

Provide
sstematic
and
explicit
instruction
in iolog

In collaoration
with district
administration and
school-ased
administration,
create and adopt a
model for
instructional
coaching

07/01/2022
-
07/30/2022

PROFIONAL DVLOPMNT PLAN



Professional Development tep Audience Topics of Prof. Dev

Partnership Practices Teachers Professional Communications Relationship uilding
trategies ffective Communication Attendance /
Graduation

vidence of Learning Anticipated Timeframe Lead Person/Position

tudent Attendance Rates Teacher Outreach Data 08/29/2022 - 06/09/2023 Classroom Teachers Instructional Coach
DCIU

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4c: Communicating with Families

4e: Growing and Developing Professionall

4a: Reflecting on Teaching

Trauma Informed Training (Act 18)

Professional Development tep Audience Topics of Prof. Dev

Improving Adolescent Literac Teachers uilding Level Administrators ngagement trategies in LA



vidence of Learning Anticipated Timeframe Lead Person/Position

Walkthrough data tudent performance and
growth

08/29/2022 - 06/09/2023 Classroom Teachers Instructional Coach Reading
pecialist TL DCIU LA 10 Teachers

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1e: Designing Coherent Instruction

4e: Growing and Developing Professionall

Language and Literac Acquisition for All tudents

Professional Development tep Audience Topics of Prof. Dev

Algera I Professional Learning Teachers ngagement trategies in Math

vidence of Learning Anticipated Timeframe Lead Person/Position

Walkthrough data tudent performance and growth 08/29/2022 - 06/09/0023 Classroom Teachers Instructional Coach
DCIU TL



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1e: Designing Coherent Instruction

4e: Growing and Developing Professionall

Teaching Diverse Learners in an Inclusive etting

Professional Development tep Audience Topics of Prof. Dev

iolog Professional Learning Teachers ngagement trategies in cience

vidence of Learning Anticipated Timeframe Lead Person/Position

Walkthrough data tudent performance and growth 08/29/2022 - 06/09/2023 Classroom Teachers Instructional Coach TL
DCIU

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1e: Designing Coherent Instruction

4e: Growing and Developing Professionall

Teaching Diverse Learners in an Inclusive etting



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline


