Update on CUSD Strategic Options Initiative RFP Process
March 9, 2021
The CUSD Strategic Options Initiative RFP process is underway, as ordered by the Delaware County Court of
Common Pleas. This memorandum is intended to inform the public and interested parties on the status of the
RFP process. More detailed information on the entire Strategic Options Initiative can be found in the Request
For Interest and the Request For Proposals as posted on the District’s website.
RFP Review Task Force:
As specified in the RFP document, the receiver has appointed an RFP Review Task Force composed of
individuals from the Chester Upland School District community and board members from the District. The
responsibilities of the RFP Review Task Force are as follows:
 Represent the interests and concerns of the CUSD stakeholder community in the successful
implementation of the Strategic Options Initiative;





Provide objective and meaningful feedback on proposer submissions and presentations;
Read, review, and critique each RFP submission for clarity, adequacy of solutions to CUSD’s needs, and
expected outcomes;
Conduct in-person capacity interviews, and possibly visit the schools where bidding Providers can
demonstrate the effectiveness of their programs; and
Provide and present a report on each Provider submission to the Receiver with recommendations for
action.

The members of the RFP Review Task Force are as follows. Each individual was identified and recommended by
the CUSD Board because of his/her experience, expertise, and knowledge of the District’s needs:
Fred Green
Dr. Jacqueline Irving
Anthony Johnson
LaToya Jones
LaMonte Popley
Tyra Quail
William Riley
Kenneth Washington
The Task Force is being staffed by:
Dr. Leroy D. Nunery II, Strategic Advisor to the CUSD Receiver
John Polk and Jeffrey Caldwell (Associates of Dr. Nunery’s company, PlusUltre LLC)
John Pund and Mari Gochowski, J.L. Pund & Associates

The task force will be meeting virtually for the time being and has been oriented to the RFP review process and
expectations, as outlined in the RFP document.
RFP Proposals:
There were eight (8) educational organizations that formally expressed interest in the Initiative through the
Request for Interest process. As of the deadline of February 26, three (3) organizations submitted formal RFP
submissions: Chester Community Charter School ( https://chestercommunitycharter.org/), Friendship
Education Foundation (https://friendshipusa.org/), and Global Leadership Academy
(https://www.glacharter.org/). These formal submissions will be evaluated by the RFP Review Task Force to
determine if they meet or exceeds the criteria described in the RFP document. Please refer to the RFP
document for selection criteria.
Timetable:
The RFP timetable and process have been approved by Judge Dozor of the Delaware Court of Common Pleas.
The RFP Review Task Force is meeting on Wednesday March 10, 2021 for initial discussions on each of the
formal proposals as part of its due diligence responsibility. Depending upon the Task Force’s collective
impressions of the merits, contents, and quality of the proposals, organizations may be invited to present their
proposals to the Task Force on a later date in March 2021. Subsequently, the Task Force will make initial
recommendations to Receiver Baughn, and it will be his responsibility to decide which, if any, of the proposals
should proceed to the next phase of the process. The next phase will include additional discussions by the
Review Task Force with proposing organizations, and public presentations. It is expected that the public
presentations will take place in April 2021 (dates to be determined). Dates for the remaining steps in the
Strategic Options Initiative are outlined in the RFP document, and will be determined by the Receiver in the
near future.

